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INTRODUCTION

In 1991, most hedth careingtitutions were experiencing asevere shortage of individuasto provide
nursing care. Inresponseto the shortage, the Louisana L egidature (R.S. 37:1007) established theNursing
Supply and Demand Commission (NSDC) “to study, evauate, and report on factors which impacted the
supply and demand of nursing assstants, licensed practical nurses, registered nurses, and nurse educators.”
At that time, the Commission identified a need to expand the number of graduates from nursing programs
and to provide an increased number of educationdly prepared faculty to teach those sudents. Asaresult,
during the period of 1991-1996, with the financiad support of the legidature, capitation funds were
established to expand clinica enrollment in Licensed Practical Nurse (LPN) and Registered Nurse (RN)
programs and stipendswere provided to assist nursesin gaining the additiona education required to teechin
aschool of nurang.

Asaresult, atota of $14,380,000 in capitation funding resulted in 2379 additiond nurses (LPN
and RN’ s). Stipend funding totaled $2,181,000 and resulted in 84 new faculty for nursing programs at the
LPN and RN levels. Thisaleviated the shortage a that time and the Commission went into inactive status.

In 2000, Senate Resol ution 41 reactivated the NSDC and directed it to study the nursing personnel
shortage issuesin long-term care.  Their findings concluded that the nursing shortage in long-term carein
L ouisanacannot be separated from the overdl nursing personne shortage, whichisanationd problem and
isendemicin dl areas of nurang. Further, the current nursing shortage will be further complicated by the
implicationsof an aging nurseworkforce. Oneareaof particular concern rel ated to the extreme shortage of
Certified Nursang Assigtantsin hospitals and nursing homes. The report identified that these positionswere
paid only minimum wage and required people to work under extremely difficult Stuationswith patientswho
require a great deal of physicd care. In 2001, R.S. 37:1007 was reenacted and amended to expand
membership on the Nursing Supply and Demand Commission. The Commisson was reactivated to study
the reemerging shortage of nursing personnel.

This Commission has studied the nature and extent of the current nursing shortage and hasidentified
factorsthat contributed to its development. Thisisanationwide problem and areal concern throughout the
hedth care indugtry. There is an abundance of information available about the nursing shortage. The
American Hospita Association (AHA), American Organization of Nurse Executives (AONE), American
Nurses Association (ANA), U. S. Department of Labor, Louisiana Department of Labor, the Louisana
Hospital Association, the Louisana State Nurses Association, the Louisana Nursing Home Association
(LNHA), Louisana State Board of Medica Examiners (LSBME), Louisiana State Board of Nursing
(LSBN), and Louisiana State Board of Practical Nurse Examiners (LSBPNE), the Louisiana Council of
Adminigtrators of Nursing Education, and the Metropolitan Hospital Council of New Orleansarejust afew
of the sources utilized by this commisson.

The above sources vaidate the current nursing shortage and indicate it will continue and worsen
over thenext 20 years. Thenursing shortage ismuch more acute in hospitals and nursing homes. The 2002
AHA Commission on Workforce for Hospitals and Hedlth Systems reports that,
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“89 percent of hospital CEOs are reporting significant workforce shortages with 84 percent being in the
Regigtered Nursejob category.” Thenurang shortageisparticularly acutein specidty areessuch as Criticdl

Care Unit, Intensive Care Unit, Emergency Room, and L abor and Ddlivery. The Executive Summary of the
AHA Commission on Workforcefor Hospitdsand Hedth Systemsidentifiesfour significant demographic
and societa trends, which have contributed to the problem. They are:

» TheU.S. hedth care labor force is aging,

» Therearefewer potentia workers coming behind the aging “baby boomer” generdion,

» Careersin hedth care are seen as less attractive to current sudents planning future
careers and many in the current hospital workforce are dissatisfied with their work.

Findings from a 2001-2002 study conducted by the AONE indicate that dissatisfaction in the
workplace is caused by:

increases in overtime or double shifts,

larger numbers of patients per nurse,

increased turnover of staff,

more acutely ill patients,

decrease in amount of time the nurse can devote to each patient,
increased concern for patient and staff safety,

decreased quality of patient care,

lack of respect for nurses.

VVVVVYVYVYVY

In the past, when the ongoing cydlic nursaing shortages occurred, the supply of nurses and nursing
personnel wasincreased and thisalleviated the problem. Today’ s shortage, however, isexacerbated by an
increased demand for hedlth services required by the aging population and an increased demand for all
levelsof nurang personnd outsidethetraditiona hospital and nursing home settings. Inaddition, the current
nursing workforce is aging and many nurses are choosing to leave the workforce. These demands placed
upon the available workforce impact the workplace, degpen the shortage and ultimately lead to worker
dissatisfaction. Another factor impacting the problem isthat effortsto increase the supply of new graduates,
particularly RN’ swill be greetly hampered by the current and worsening shortage of nursing faculty.

Based upon the review of available information, the Nursing Supply and Demand Commission
established three committees to study the following areas of concern: education of nursing personnd and
articulation between programs, workplaceissues, and faculty issues. Each committeewasasked toreview
the areaof concern, identify problems, and devel op short and long term strategiesto dleviate the problems
identified.

NURSING SUPPLY AND DEMAND COMMISSION - ANNUAL REPORT 2002
PAGE 2



FINDINGS

Thefollowing specific findings are presented, followed by recommendationsrelative to each of the
findings. Thefindings of the Commission focus on the importance of the hedth care industry to the hedlth
and welfare of the citizens of Louisiana; factorswhich impact the hedth careindustry, theimportance of an
adequate supply of nursing personnd and the need to retain nurses in the workplace, and the need to
provide adequate resources to educate nursing personnd and to recruit future hedlth care professonas.

1 Shortage of health care professionals has a negativeimpact on the gener al health status
and quality of life of all citizens of Louisana.

>

>

The health careindustry is expected to provide awide range of health care servicesto
the ditizens of Louisana-both insured and uninsured.

Nursing personnd are an essentia component of the hedth careindustry to meet hedth
care needs of Louisanacitizens.

Studiesreved alack of registered nurses contributesto afailureto recognizeimpending
complications and to initiate gppropriate interventions.

Studies reflect that nursing saffing directly affects patient outcome, for example one
Sudy reflectsasgnificant inverse rel ationship between nurse staffing and post- surgical
complications.

2. Thehealth careindustry representsa significant economic for cewithin the stateand local
communities of Louisana.

>

>

Hospitalsand hedlth care agenciesare mgor employersin Louisiana. (See Table No.
1, page 10.)

In 1999, the hedlth care payrall in Louisianawas 5.7 billion dollars.

In 2001, Census Bureau data indicate that 210,000 persons were employed in the
Hedlth Care Sector in Louisianaand accounted for almost 11% of thetotal workforce
in Louisana

An educated, qudified work force is required to staff the health care agencies and to
meet the health care needs of the citizens of Louisana. (See Table No. 2, page 11)

3. L ouisanahealth carefacilitiesareexperiencing financial pressuresthat limit their ability
torecruit and retain qualified personnd.

>

>

Louisiana Medicaid cuts have reduced reimbursement to hospitalscaring for growing
numbers of Medicaid patients.

Prospective payment systems continue to have a negdtive impact on hospita
reimbursement.

Thereareincreased numbersof uninsured personsrecelving uncompensated carefrom
Louisana hospitals.

Freestanding ingtitutions disadvantage acute care facilities.
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4.

Thereisaneed to retain nurses currently employed.

> Problems in the workplace are negatively impacting recruitment and retention of al
levels of nurang personnd, such as the following:

Mandatory overtime

Lack of assurance of full time pay
Long shifts

Increased patient acuity levels
Saffing levds

Petient and employee safety issues
Increased record keeping

Lack of respect for nurses

» Nurseshave awiderange of employment opportunitiesthroughout the nation resulting
in Louisana nurses seeking employment out of date.

In 2001, 4,480 Registered Nurses and 458 Licensed Practical Nurses sought
licensure out of state compared to 804 Registered Nursesand 116 L PN'swho
sought licensure out of state in 1999.

In 2001, 813 Registered Nurses from out of state sought endorsement into
Louisanawhile 214 LPN's sought licensure in LouiSiana

» Thereis an aobundance of employment opportunities for al nurang personnd outside
the acute care area.

Thereisan extreme shortage of Certified Nurse Assistantsin the direct care arena.

> Of the 119,541 currently certified nursing assstants in Louisana, less than 50% are
employed in the direct care arena.

> Lack of certified nurse assstantsin the direct care arenacan be attributed to minimum
wage sdaries, high patient/CNA ratio, high patient acuity, lack of transportation and
lack of affordable childcare.

Thereisaneed toincreasefunding and faculty for established nursing schoolstoincrease
enrollment.

» Schools are currently limited in the number of students that can be enrolled.

> After years of declining applicant pools , the number of applicants has begun to
increase.

» Programs are having difficulty maintaining current enrollment levels with existing
resources.

> 1n 2001, 208 qualified applicantsto registered nurse programswere denied admission
duetoinsufficent numbersof faculty, cinica facilities'stes, and dassroom space and/or
budget restraints.
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186 applicants were denied in 2000 for the same reasons.

In 2001, admissions and enrollments were essentidly the same as they werein 1991
while the need for health care providers has increased.

Schoolsarelocated geographicaly throughout the State and are accessible to students.
(See Table No, 3, page 12.)

7. Thereisacritical and wor sening shortage of graduate and under graduate faculty.

>

88.1 % of faculty in RN programsis over 40 years of age and 53% of faculty in RN
programsis over 50 years of age.

35.7% of current faculty plan to work lessthan 5 years

Lessthan 6 % of dl RN’ sin Louisanahold the necessary credentidstoteachin RN
programs.

Only 8 % of RN’ senralled in graduate programs in LouiSiana are in the education
tract.

8. Thereis an urgent need to increase faculty salaries in nursing schools asthey are far
below salariesin the practice setting based on equivalent educational preparation and
experience.

>

Theaverageannud sdary for aregistered nursein Louisanain agtaff nurse pogtionin
2001 was $42,150 (associate, diploma, or baccaaureate preparation) while the
average annud sdary for afaculty member (master'sdegreerequired) at ingtructor rank
was $36,361.

The average annua sdary for Multi-Unit Managers (20% prepared at the master's or
higher) was $63,679 whiletheaverage annud sdary equivaent nursefaculty (doctora
required) at the professor rank was $55,769 and at the associate professor rank was
$48,266.

The average annud sdary for Chief Nurse Executives in Louisana in 2001 was
$95,201(47% with master's or higher) while the average annud sdary for anursang
director and/or nursing dean (doctora degree required) in Louisianawas $78,102.
Theaverage sdariesfor Louisananursefaculty (minimum of master's degree required)
by rank are asfollows:

| nstructor $36,361
Assistant Professor $41,266
Associate Professor $48,266
Professor $55,759

Theaverage sdary for nurse practitioners prepared at the master'slevd in Louidanais
$71,224.
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0. Educational requirements and licensure/certification laws are in place and provide
adequate assurance of minimal competency.

» Theprocessfor establishing educationd and licensure requirementsfor the practice as

aRegistered Nurseisin place and adequate to assure minimal competency. (See Table
No. 4, page 12.)

» Theprocessfor establishing educationad and licensure requirementsfor the practice as

aLicensed Practica Nurseisin place and adequate to assure minimal competency.
(See Table No. 4, page 12.)

» The processfor training and certification for nurang assstantsisin place; however, is

incons stently implemented. (See Table No. 4, page 12.)

10. Thereisaneed to addressthe shortage of clinical sites.

>

Thereisalimited number of dinicd dtes

As schoals increase enrollment there will be increased competition for the limited
clinical space.

Hedth care agencies are limiting the number of studentsthat can be on aunit or within
an agency a onetime.

There are limited Stes for specidty areas of practicei.e. acute pediatrics.

11.  Articulation programsare currently in placein all nursing programs however, they are
promoted and utilized in alimited capacity.

>

>

>

Articulation alows studentsto enter into the next educationd leve without unnecessary
duplication of course work.

In 2001, 257 LPN’s (2.6%)wereenrolledin RN programsand 88 RN’ s (1%) were
enrolled in ahigher-level educationd program

In 2000- 2001 academic year, 138 LPN’s completed an RN education program and
73 registered nurses with the diploma or associate degree compl eted a baccal aureate
degree. (Note: data does not reflect private supported RN to BSN programs not
under the jurisdiction of the Louisiana State Board of Nursing).

Many factors contribute to the limited utilization of articulation programs.

12. Thereisaneed to attract more studentsinto choosing nursing as a car eer.

>

>

Women graduating from high schoal in the 1990's were 35% less likely to become a
registered nurse compared with women graduating in the 1970's.

Junior high and high school students need clear expectations of the educationa
requirements necessary to enter and complete nursing programs.

Potential students need to see nursing as arewarding profession.
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RECOMMENDATIONS

Basad upon the findings presented, the Commisson makes the following recommendations.
Specific drategies for implementing each of the recommendations have not been identified, but will be
developed in the next phase of the Commission's efforts.

Wor kforce/Workplace:

Adopt amodd for predicting the number of hedlth care workers needed in the Sate.

Address workplace issues such as mandatory overtime, patient and staff safety, staffing, and quality
care.

Enhance theimage of hedlth care careers.

Develop arecruitment plan for securing an adequate number of future hedth care professionds.
Address compensation and benefit packages from the level of nursing assistant through the registered
nurse in both acute and long term care fadilities.

Study and addressinfrastructureissues dealing with child care services and transportation paticulaly as
it gopliesto the ahility of nuraing assigtantsand L PN’ sto maintain employment in the direct care arena.
Edtablish statewide competencies for each level of nurang to optimize utilization of staff and support
aticulatiion modds.

Support new model of determining numbersand types of nursing personne based on matching thelevel
of nursing personnel need to provide continuity of care, improved quality outcomes and reduce patient
risk.

Develop better methodol ogies for measuring work and scheduling taff.

Explore modifying work design and the environment to retain and recruit older workers.

Improve human resources management/processes and provide training and skills development
opportunities.

Financial:

State and federa funding for care of the poor must beimproved. Without asol ution, adequate wagesto
recruit and retain health care workers cannot be achieved.

Identify additiona funding streams for nursing education.

Explore partnerships to assist in the cost of educeating hedlth care professonals.

Address the relationship of poor health outcomes to the economic status of the state.

Freestanding hedlth care facilities need scrutiny/regulation.

Education and Articulation:

Expeditioudy increase faculty salaries to make them competitive with the practice arena
Approve funding for additiona faculty positions to increase enrollment in current nursing education
programs and to enable full implementation of articulation modds.
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Explore clinicd practice tracks for faculty as an option to traditiona tenure track employment by the
educationa programs.

|dentify strategies for recruitment and retention of nursing faculty.

Promote marketing of articulation programsin an effort to educate the genera population about these
options and to expand enrollment in current programs.

Provide increased access to doctora nursing education programs to enhance the supply of quaified
nurse faculty.

Establish and/or expand collaborative agreements (i.e. joint practice agreements) with hedth care
agencies to increase faculty availability.

Re-activate and/or develop fast-track nurse education programs.

Deveop innovative registered nurse career progression initiatives/curriculain conjunction with nursing
education and other hedlth care organizations.

Addressissues relative to adequate clinical sites for student preparation.

SUMMARY

This interim report of the Nursng Supply and Demand Commission identifies that there is a
persstent and worsening shortage of nurang personnel in Louisiana The findings focus on theimportance
of an adequate supply of nursing personne, the need to recruit and retain nursesin the workplace, the need
to provide resources to enhance nursing programs and the need to recruit future hedlth care professondls.
Thereisacritica need to recruit and retain nurse faculty. Broad recommendations have been devel oped to
serve as 'darting points for the Commission in identifying further, more specific, long and short range
strategies to address the areas of concern. It is essentid to recognize that assuring an adequate supply of
nursing personnd  must be a multi-faceted effort involving al stakeholdersincluding nursing, medicine,
dlied hedth providers, policy makers, consumers, and legidators.
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TABLE NO. 1

HEALTH CARE EMPLOYERS IN LOUISIANA

Hogspitds 194
Ambulatory Surgicd Centers 62
Home Hedlth Agencies 244
Hospices 51
Long Term Care Fecilities 301
Intermediate Care Facilities for Mentally Retarded 473
Mentd Hedth Facilities 36
Substance Abuse Centers 175
Rurd Hedth Clinics 51
End Stage Rend Disease Centers 130
Emergency Medica Services Facilities 68

TOTAL: 1,785

Note: Norrinclusvelig. Other employers such as community care centers,
FQACS, and physician offices employment number not available.
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TABLE NO. 2

INDIVIDUALS LICENSED OR CERTIFIED IN
HEALTH CARE FIELDSIN LOUISIANA
Registered Nurses
(2,487 Advanced Practice Registered Nurses) 43,516
Licensed Practical Nurses 20,967
Physicians 15,797
Pharmacists 4,386
Dentigts 2,429
Restricted Dentist 426
Dentd Hygienigts 1,640
Expanded Duty Dental Assistants 1,247
Pharmacy Assdants 3,453
Physcians Assgants 226
Physica Thergpists And Physica Thergpy Assistants 2199
Certified Respiratory Therapists 1,770
Regigtered Therapists 1,312
Psychologists 545
Optometrists 483
Podiatrists 214
Occupationd Therapists 1,282
Occupational Thergpist Assgtants 344
Substance Abuse Counsdlors 566
Speech Language Pathologists 2,069
Certified Laboratory Specidists 3,660
Nursng Assstants 119,541
Laboratory Assstant 1,003
Nursing Home Administrators - Licensed In Louisana 2091
TOTAL.: 231,167
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TABLE NO. 3

NUMBER OF PROGRAMS

There are currently 22 RN programsin Louisana
(I diploma, 8 associate degrees, and 13 baccalaureates).

22

There are currently 47 LPN programsin Louisiana.

47

There are currently 75 proprietary nurse assstant training programsin
Louisana and 122 nursang homes are gpproved to conduct nurse 75
assgant traning programs.

TOTAL:

144

TABLE NO. 4
EDUCATIONAL AND CREDENTIALING REQUIREMENTS
FOR NURSING PERSONNEL
TYPE OF DEGREE/ | NUMBER | NUMBER L |CENSURE/
PROGRAM DIPLOMA | CREDIT CLOCK CERTIFICATION
GRANTED | HOURS HOURS
. Licensure-RN by
BS Nurang BS Mean 128 | N/A LSBN
. Mean Licensure-RN by
AD Nursng | AD 70.75 N/A L SBN
: Licensure- LPN by
LPN Diploma N/A 1550 | SBPNE
Certification -
NUrse 3 Nursng Homes,
Assigant Certificate N/A 80-240 Home Care
Agencies, Skilled
Nursng Facilities
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RN Education in Louisiana
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@ Associate Degree Program

[l Bachelors of Science in Nursing* #

< Masters
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*Two BSN programs (one in Baton Rouge and one New Orleans are RN to BSN only)
#All BSN programs have RN to BSN articulation programs
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