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Letter to the Governor, Members of the Legislature, Other State Agencies, Healthcare Commupnity,
Academic Institutions, and the Citizens of Louisiana:

The Louisiana State Board of Nursing was committed in 2022 to continuing the implementation of
strategic priorities that were developed during the Strategic Planning Annual Retreat held in November
2019. LSBN’s strategic map was reviewed, and the strategic priorities identified by the Board for 2022
included:

» Strategic Priority A: Strengthen Nursing Education, Practice, and Workforce;

» Strategic Priority B: Leverage our influence as a recognized leader for the profession; and
» Strategic Priority C: Maintain organizational effectiveness, efficiency, and accountability.

2022 Accomplishments

I am pleased to share our accomplishments with Governor Bel Edwards, state officials and our
professional colleagues as well as the public. The mission of LSBN is:

to safeguard the life and health of the citizens of Louisiana by assuring persons practicing as
registered nurses and advanced practice registered nurses are competent and safe.

Our vision is that:

LSBN will be a nationally recognized leader and trend-setter in regulatory excellence that advances
nursing education, practice, and workforce.

Key initiatives in 2022 directed toward that mission included the following:
Strategic Priority A: Strengthen nursing education, practice, and workforce.
o Launched and published the Newly Licensed Registered Nurse Survey results and
prepared 2021 Snapshots for distribution to our constituents;

o Collaborated with LSNA to plan the Louisiana Nursing Workforce Entry Synergy
Summit;



Testimony before Senate Health and Welfare Committee on occupational licensing;

Dr. Lyon was appointed to NCSBN Task Force to develop a new Remediation Course for
nurses re-entering the nursing workforce after discipline or an extended absence from the
profession;

Member of Act 112 Advisory Committee evaluating proposed rule changes on
Medication Attendant Certified (MAC) rule revisions and Adult Residential Care
Provider (ARCP) rule revisions;

Supported the Health Policy Consortium comprised of organized nursing specialty groups
to educate legislators on nursing initiatives including full practice authority for all
APRNSs, workplace safety, nursing faculty shortages, and recovery from COVID-19;
Provided leadership for the development of a statewide strategic plan to address the
nursing shortage which significantly affects health outcomes of citizens of Louisiana; and
Collaborated with Louisiana State Nurses Association (LSNA) on addressing nurse
resiliency and well-being following the COVID pandemic.

Strategic Priority B: Leverage our influence as a recognized leader for the profession.

(@)

Currently working with the following organizations and individuals to leverage LSBN
leadership: LSNA: specific issues are nursing workforce; safety of nurses in the
workplace; nurses on boards initiative; precepted clinical nursing student experiences;
utilization of part-time clinical nursing faculty; removing scope of practice barriers; and
enabling nurses to lead change to advance health.

Health Works Commission: presentation of the 2021 Survey of Newly Licensed Nurses
and 202 1 Nursing Supply Survey in Louisiana; served on the sub-committee examining
factors that contribute to the recruitment and retention of nursing faculty.

Nurse Supply and Demand Council: diversity of the nursing workforce; nurse capacity
and availability in rural hospitals; proposed collaboration between nurse educators and
nurse practice leaders related to nursing best practices.

Reaffirm positive relationships with legislative leaders on healthcare issues:

Currently, Dr. Lyon serves on the Board of Directors for the National Council of State
Boards of Nursing. Appointed as the Board liaison to the NCLEX Examination
Committee, collaborating with Dr. Philip Dickison on Next Generation NCLEX launch
on April 1, 2023.

Strategic Priority C: Maintain organizational effectiveness, efficiency, and accountability.

(@)

Training has continued with all staff through the past 12 months. Chiefs are involved in
monthly Passport leadership seminars, Directors are involved with similar training
entitled Emerge, and staff have continued training in ORBS updates, preparation for
licensure renewal, use of the new telephone system, and effective customer support in a
virtual world.

Team Leaders/Directors are conducting monthly audits to ensure investigations are
closed pursuant to performance goals.

Process applications within timeframes established by Nursing Practice Division. As a
rule, applications are processed within 2 weeks from receipt of application. If we have

all documents on hand, it takes 2 — 3 days to process applications.

Launched completely renovated LSBN website: Home - Louisiana State Board of

Nursing.
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